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The Latest thinking
 The Latest from Sir Hugh Platt of the United 

Kingdom
 Sir Hugh was senior advisor to Queen 

Elizabeth on Asset Management.
 He developed guide on Life Cycle Costing 

and a useful reminder to all asset managers 
(see the following excerpt)



Estate Management Sir Hugh Platt, 1594
 ...for the animals, hedges, trees, buildings and other 

things of the estate hath each a natural allotment of 
days; just as we too have an allotment of days. 

 Good management of the estate in accordance with 
this order of things rests, therefore, in thy possessing a 
knowledge of the parts so that each may be upheld for 
the duration of its allotted time and then left to pass. 

 For the wholeness of an estate is not ours alone but 
also of they who follow and we shall be thanked, not for 
wonton and untimely outlaying, but for the exercise of 
good husbandry. 



Program
 JSA
 Death of a Plumber – May 2007
 The SWMS
 Site Hazard
 Equipment Hazard



How safe do you work
• Do you carry out a JSA 
(Job Site Assessment) before 
commencing any work task?

• Do you have a SWMS prepared for 
consistently occurring tasks or those 
for which SWMS are indicative.



Equipment is hazardous



Death of 
a plumber

May 2007



Death of a plumber
In May’07 a plumber was killed when dismantling 

plant following an Auction. The plumber was 
engaged by the purchaser and the sequence of events 
indicate that a number of safety issues were ignored.

• The purchased equipment had a hazard assessment attached 
which disclosed not only hazards associated with the 
operation of the equipment, but precautions for dismantling, 
removal, storage and reassembly.

• With the power still connected to the plant, the plumber 
cut through a water pipe with an electric powertool 
(metal hand grinder) flooding the equipment control panel 
and thankfully tripping the electrical circuit breaker.



Death of a plumber
• The plumber recognised that the pipe severed needed to be 

repaired and welded the pipe back up.
• The plumber then picked the powertool (grinder) back up off 

the wet/flooded floor and went to cut through another pipe.
• The plumber was found “expired” by the site  security guard 

sometime after (security had checked in on him about 
15 mins previously after he’d gone out to his truck to get 
the welder).



Death of a plumber
What could the plumber have done differently
• Thoroughly inspect and develop an understanding of the 

machinery that you are working with (especially what is 
powered and why, what other supply or energy sources 
(electricity, water, pneumatics, mechanical spring, hydraulic, 
gravitational) are associated with the machine and 
can they be safely disabled/released/isolated). 

In this example the equipment electrical supply feed 
could and should have been isolated at the circuit breaker 
and the mains water supply isolated prior to cutting.



Death of a plumber
What could the plumber have done differently
• Remember the old carpenters rule about measuring twice 

and cutting once – it relates.
• Mark the pipe to be cut and step back – make sure 

it is the right pipe!
• Drain down so that you don’t cut a full pipe.
• Make sure that your power tools have been tested to AS3760 

and have a current tag.
• If you’re using portable power tools – use an in line RCD 

(Residual Current Device) and in the workshop ensure that 
your power tools and powerpoints are protected by RCD’s 
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5. Where to



Risk Management



The greatest failure: 
the failure to learn



Risk Management
Commercial &

Strategic

RISK

Work practices personnel skills
management capabilities
scheduling resources
industrial relations

ORGANISATIONAL

HUMAN
FACTORS

Competition, market demand
technological change

Commercial &
Strategic

ECONOMIC
& FINANCIAL

NATURAL
EVENTS

CONTRACTURAL SYSTEMS

POLITICAL
& SOCIAL

Energy cost
Exchange rates
Resource Cost
Financial source
& cost
interest rates
ownership

Landslip,
earthquake,
fire, flood,
lightening, wind,
adverse weather

Contract selection, Client 
commitment, Tendering negligence, 

Damages & claims, insurance and 
indemnities, delays

Communications network
hardware software
policies & procedures

Theft
Sabotage

Malicious damage
Arson, accident,
extortion, error,
motor accident
personal injury

stress

Community
response, 

policy change,
taxation,

legislation
change, public

perception

Standard whole property risk model



Thank you 
for 

your attention
PO Box 115 Boolaroo NSW  2284  Australia
Ph.  (02)9594-4477  Ian Mob. 0414-472-042
e-mail ndibs@ndibs.com.au www.fireassess.com.au

Check out the other services that we provide:
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